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AVOID THE 
BURNOUT
So many chiropractors are miserable and unfulfilled in their 
practices. So many chiropractors, including Dr. Nathan Unruh, 
start their practices because they truly want to serve patients, 
not get buried in the day-to-day operations of business. 

As a chiropractor, Dr. Unruh knows what it takes to remove 
yourself as the practitioner out of the everyday paperwork and 
place you exclusively in the role of leader for your business. 

As a speaker and five-time author, Dr. Unruh has inspired and 
educated hundreds of chiropractic business owners. He gives 
audiences the tools and exact steps they need to build a better 
team for their practice, find more time, make more money, and 
attract more of the RIGHT patients.
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Influence, affluence 
and the reality of one 
doctor’s dreams 

Remember when you decided to be a doctor? 

You dreamed of working 80 hours a week, of fighting with 

insurance companies, of dealing with staff turnover and 

never-ending crush of finding new patients. 

No? That wasn’t you?  

Of course not. That’s not why we’re in this business. We are 

chiropractors because we are healers. We want rewarding 

relationships and deep ties to our community.
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If your practice has strayed so far from your dreams, 

then it’s time to assess how you got here and where you 

want to be. That’s true is you’re struggling to stay afloat, 

just getting by or bottom-line successful but burnt out. 

Dr. Nathan Unruh asks this question: Is this who you 

want to be? 

There is a path to professional success, community 

influence and personal affluence.  

Dr. Unruh knows because he’s been at each level. He’s 

struggled, survived and thrived.  

It’s not that success is easy. 

But there is a proven system -- from basic business 

practices to lifestyle principles to community 

involvement – to end the isolation that can come with 

being the boss. 

Regardless of the state of your business, it can be better. 

But your business doesn’t get better until you get better. 

Dr. Unruh has a story, a philosophy and time-tested 

approach that can help you be that doctor you dreamed 

of.  



THE CHALLENGE FOR 
CHIROPRACTORS

Chiropractors need to be more than doctors; they need to be great

business people. Dr. Nathan Unruh emphasizes the importance of 

cultivating business skills so audience members can more effectively 

build teams, implement practical business solutions, and most 

importantly create a memorable patient experience.  

Nathan provides real and actionable advice in regard to a variety of 

business functions. Audience members leave with practical solutions 

at hand and a view to the path forward. In this way they can take 

back their business and achieve their dreams.
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Build A Better Business

Chiropractors need to be more than doctors; they need to be great 

business people. Dr. Nathan Unruh emphasizes the importance of 

cultivating business skills so audience members can more effectively

build teams, implement practical business solutions, and most 

importantly create a memorable patient experience.

Dr. Unruh provides real and actionable advice regarding a variety of

business functions. Audience members leave with practical solutions

and a path to achieve their dreams.



ABOUT 

DR. NATHAN 
UNRUH
As the Chief Experience Officer at SIDECAR Dr. Nathan Unruh has 

inspired and educated hundreds of chiropractic business owners. He is 

also the Director of Chiropractic at Envive where he manages multiple 

locations that serve thousands of patients each month. Finally, he’s the 

author of five books, including “Digit,” “Chrome,” and “Strike It!”.  

When he’s not working hard to help patients and colleagues, he’s 

spending time with his wife Sara and their three children, Gabrielle, 

Lincoln, and Alexa. He’s also an avid golfer, sports fan, reader, and writer.
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CHIEF EXPERIENCE OFFICER, SIDECAR



TOPICS

EXPERIENCES. NOT THINGS.  

Now more than ever, chiropractors, like nearly every other 
segment of the economy, are in the experience business. 
After all, what is more human than healing touch. What 
is more life enriching than the experience of feeling 
better? Dr. Nathan Unruh describes how the chiropractic 
profession is well-positioned to thrive in what’s called the 
Experience Economy. We operate in a highly competitive 
health care marketplace, with lowered reimbursements, 
higher levels of risk, and an aging population.  
Differentiate yourself through experiences. That’s where 
you will thrive. It’s about experiences. Not things.

SELFIES, SWAGGER, SATISFACTION:
HOW YOUR PHONE CAN
SAVE YOUR PRACTICE

You started with a chiropractic dream of helping people 
feel better. You aspired to financial security, community 
influence and personal affluence. But the realities of 
business – payroll, personnel, insurance, taxes – pull at 
the seams of your dreams. You find yourself beaten down 
by the details of work life to the point where you have no 
real life. Are you struggling? Merely getting by with your 
nose above the water line? Or thriving in business at a 
personal sacrifice?

Dr. Nathan Unruh was there. Hear Dr. Unruh’s survival 
story and leave with practical solutions for a path forward. 
This is real and actionable advice!  
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PUT THE SHINE ON YOUR BUSINESS 

Dr. Nathan Unruh learned the lessons of the chiropractic 
business the hard way. What he learned is that economic 
sustainability, and ultimately professional affluence, 
starts with the person at the top. He had to get better 
before his business got better. The answer wasn’t a 
bigger marketing budget, or a bigger staff. It was about 
creating unforgettable and replicable patient experiences. 
It meant shining up each and every patient visit! 

IS THERE ONE NUMBER THAN CAN
TRANSFORM YOUR LIFE? 

We live by numbers. The money that sustains us, the 
engineering that allows us to operate, the technology that 
keeps us alive. At some level it’s all based on numbers. 
Dr. Nathan Unruh explains how you can use numbers – a 
ranking – to assess the state of your current life in order 
to achieve the life you want.
It’s a challenge to look inside 
yourself and apply a number. 
Are you ready to commit? 
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THE E-MYTH CHIROPRACTOR 

Dr. Frank Sovinsky was one of Dr. Nathan Unruh’s 
mentors and colleagues. They and other like-minded 
chiropractors founded SIDECAR, a system for business 
training and operation that has grown to serve hundreds 
of clients. The principles of that system are expressed 
in Sovinsky’s book “The E-Myth Chiropractor,” co-
authored with Michael E. Gerber. Audience members 
will hear the genesis of the system that has helped 

struggling chiropractors, those 
that are merely getting by, and 
chiropractors that are thriving and 
looking to take their business to 
the next level.   

THE CONTRADICTION OF LAVENDER 
AND MORPHINE – AND HOW IT CAN 
SAVE YOU 

Lavender and morphine seem polar-opposite substances 
on their surface. The soothing aroma of lavender is 
the base of so many scents through human history. 
Morphine is a powerful and addictive drug. But they have 
something in common – they relieve pain, alter the mind 
and help you escape to a better place. Dr. Nathan Unruh 
uses these contradictory yet complimentary forces to 

explain how to disrupt your current state 
and increase your ability to handle 

the challenges
of life.
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FEED THE FLAME OF CHANGE
WITH ONE MATCH

A catalyst is an agent, a substance, a process or an idea 
that fuels significant change. It can be a chemical reaction 
or a social shift. Or, as described by Dr. Nathan Unruh, 
it can be a personal transformation. Dr. Unruh presents 
nine such catalysts to ignite the potential in everyone. 
These are the big notions, the bedrock of a life well lived, 
with purpose and clarity rather than hubris and material 
gain. And it can start with just one 
match.
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Nathan Unruh is a storyteller. His tale is
not just about success in business. It’s one
of personal grace and gratitude that fuels
a passion for affluence in all facets of life.

– BRAD LEA, CEO OF LIGHTSPEED VT

From the very first contact on the telephone to the final 
bill, today’s patient’s must have a world-class experience 
in all respects. Dr. Unruh tells you how to deliver that 
experience.

– ARIAN W. FUHR, FOUNDER & CHAIRMAN
OF ACTIVATOR METHODS INTERNATIONAL



WHAT PEOPLE 
ARE SAYING

Never once in 15 years of practice did I hit my 
patient goal I had set for myself and I always 
thought the answer was better marketing or 
harder work. Then I came to SIDECAR, followed 
their system and now I hit that goal almost 
every week.

– Dr. Chad Nekl

Dr. Unruh has dispelled long-held 
myths about reasons for success.

– LOUIS SPORTELLI, DC
FORMER WORLD FEDERATION
OF CHIROPRACTIC



CONTINUE THE 
CONVERSATION

@NATHANUNRUH1SIDECARCHIRO NATHAN UNRUH




